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CEO Statement & Strategic Update
Message from Our
President/CEO

Dear Friends of CMWP:
The fiscal year ending September 30, 2017, was a challenging year for CMWP in many ways. But, in spite to
the many challenges we faced during the year, we were still able to weather the storm and deliver on our
key objectives to the grantees, clients and our board.
In the beginning of the fiscal year, we continued focusing on three key areas of the strategic themes from
our Strategic Plan; namely Board Development, Branding and Resource Development. Business Consultant
Tom Horvarth worked with the Board and staff throughout the year in order to keep everyone focused and
to assist us in delivering on the key objectives of each Strategic Theme.
Strategic Theme #1: Board Development.
We added three new Board members to the CMWP Board. Those new board members were, Gabriela
Ramirez, Dr. Swanee Jett and Dwight Randolph. Although we added three new Board members, we also
ended up losing five members (1 sabbatical, 1 term ended and 3 voluntary removal) during the year. At this
moment, Board recruitment will continue to be one of our top priority for this fiscal year.
Strategic Theme #2: Branding.
One of our staff, Christina Jones, with the marketing assistance from Disney, was able to develop a new
CMWP logo. This logo is in its completion stage and should be finalized soon. Dr. Swanee Jett has also
decided to work with our website developer to analyze and develop new branding strategies for the coming
year.
Strategic Theme #3: Resource Development
Our 2017 “Evening of Hope” Fundraising event (Hats, Pearls and Bowtie)/Winter in the Summer Theme,
held at the B Resort and Spa in Lake Buena Vista, was a resounding success. The 2017 Caribbean Health
Summit that was scheduled to take place on September 8, 2017, had to be postponed until September 8,
2018 due to Hurricane Irma. While the vast majority of the agency’s funding is tied to specific government
grant funded programs, we will continue to explore and solicit unrestrictive funding opportunities for
sustainable future growth.

We very much value our relationship with our staff, clients, vendors, partners, sponsors, volunteers, board
and funders. Therefore, we would like to take this opportunity to thank you all for helping fulfill our mission
“To enhance the health, wellness and quality of life for diverse and ethnic populations in Central Florida” and
to meet the critical health needs of the populations we serve.
Thank you all for all you do for CMWP and we look forward to another year of working together to create
healthy communities in Central Florida.
Respectfully,

Marie Jose Francois
President/CEO
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PROGRAM UPDATES
CATCH—(Coordinated Approach To Child Health)
The Mayor Matching Grant gave to the Center for
Multicultural Wellness and Prevention, the opportunity to
provide very needed nutritional and physical activities
initiative in the Parramore neighborhood at the Callahan
Community Center.
Parramore Community Garden/Callahan Plot

We enrolled 82 participants in 2016. Key milestones and
accomplishments that occurred as a result of Mayor
Matching Grant/CATCH. Ninety percent of youth
report:





The youth continue to take their 10 minute brisk walk to
and from the Callahan Community Center to the
Parramore Community Garden.

Increase participation in physical activities
Increase in knowledge of healthy snacks/ foods
Increase water consumption and less soft drink
consumption
Increase knowledge of growing fruits and/or
vegetables.

PROJECT CONNECT - (Funded through CHIC/Florida
Hospital) – Project Connect is an asthma education
program with the goal of improving the health of minority
asthma suffers through one-on-one in home asthma
education and community outreach. As of December 1,
2016, 146 individuals with asthma received in-home visits.
In total, 995 persons have received asthma education
through community outreach activities: 50% were African
American, 43% Hispanic, 4% Multi and 3% described
themselves as “Other.”

Garden Experience:
The garden experience is primarily to maintain the garden
plot. The youth have been tilling the surface soil to keep
weeks at bay, had picking the ones that are growing at the
base of the crops, and watering. The season is not very
rainy and the crops are still young so in the Florida sun,
heavy weekly watering is a must for crops to survive. On
November 2, mini gardeners were able to pick 2 papayas.
On November 22, 2017 youth were able to tour the garden
and see different stages of growth in collards, broccoli and
okra. Our garden okra is not yet flowering, but another
plot in the community garden was so the mini gardeners
were able to see an example of what to look for in our okra
to know when to expect actual fruit on our plant. Though
we have no broccoli this year in our plot, another plot did
so the youth were able to see the mini flowerets that will
eventually grow to a full head of broccoli. We looked at
Aloe Vera and talked about its uses and being a part of the
succulent family and they were able to smell the jell, and
feel the texture. We smelled lemon grass and talked about
its uses. We saw cabbage, kale, Swiss chard and mustard
greens.

MAI/ARTAS - MAI/ARTAS (Minority AIDS Initiative Antiretroviral Treatment Access Services) Program
Services — The goal of the MAI-ARTAS Program is to
identify recently diagnosed HIV+ individuals and HIV+
individuals who have been out of care for six months or
more and link these consumers to medical care. The team
of Care Coordinators, Non-Medical Case Managers, Peer
mentors and HOPWA Case Managers strategically worked
together to help identify HIV infected individuals and link
them back to care. The Care Coordinators continue to
increase their knowledge of the strength based case
management by researching and implementing new
strategies for specific targeted populations such as men
and women who are experiencing substance abuse issues
and individuals recently released from a correctional
facility.
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PROGRAM UPDATES
MAI/ARTAS — Continued.
Dr. Francois and the Care Coordinator Supervisor have
developed a plan that provides linkage to medical care for
Orange, Seminole and Osceola county jails to assist with
the pre-release planning of HIV+ incarcerated men and
women upon release. The Care Coordinators have assisted
these individuals by linking them to medical services and
other community resources
The MAI-ARTAS program is currently in the third year of a
renewal grant for the period of April 2015 through March
2018. The contract requires that the Care Coordinators
enroll a minimum of thirteen (13) eligible clients monthly
during the first eleven months along with a minimum of
seven (7) eligible clients to be enrolled in the final month of
the contract. A minimum of 150 HIV-infected clients must
be enrolled annually. In addition, the contract requires that
a minimum of 120 clients must be linked to care annually.
During the previous contract year of April 2016 through
March 2017, the Care Coordinators met and exceeded all
the objectives and contract deliverables for the contract
period. A total of one hundred and eighty-one (181) clients
have been linked to medical treatment during that contract
period. Currently, for the fiscal period of October 2016
through September 2017 the Care Coordinators have
enrolled one hundred and eighty-six eligible clients (186)
into the MAI-ARTAS program and have linked to medical
care one hundred and eighty-two clients (182). Ninety-five
(95) of the clients enrolled during the fiscal year were
Black/African American (Not Hispanic), Thirty-four (34)
clients were White (Not Hispanic), and the remaining fiftyseven (57) clients were White Hispanic. There were ninetysix (95) adult males over the age of 24, eighty-three (83)
adult females over the age of 24, one (1) transgender male
and seven (7) youths between the ages of 13-24 enrolled
and linked to medical care in the fiscal year October 2016
through September 2017.
Ryan White Part A is comprised of 3 general service
categories for CMWP: Medical Case Management (MCM)
Services, Non-medical Case Management (NMCM) Services,
and Psychosocial Support (PEER) Services. Consumers
that have been incarcerated within the last 90 days,
consistently missing medication or appointments, newly
diagnosed with HIV within the last year and not currently
in care, out of care for over 6 months or homeless are
assigned to MCM, all others are assigned to a NMCM.
Consumers that are in need of HIV education, struggling
with adherence or may simply need assistance in
navigating the HIV network of care are buddied up with a
PEER.
Ryan White Part A is a payer of last resort. Through Ryan
White Part A consumers have access to variety of services
including but not limited to; medical nutritional
supplements, transportation assistance, food vouchers,
dental
services,
mental
health/substance
abuse
counseling, ambulatory outpatient care, and emergency
pharmaceutical assistance.
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Interestingly enough, predominantly males seek services at
CMWP. Our consumer base is almost equal in the black
(414), white (332)ratio. However, there is a 65% nonHispanic, 29% Hispanic and 6% Haitian ethnic breakdown.
HOPWA – The Center for Multicultural Wellness and
Prevention is the recipient of Housing Opportunities for
Persons with AIDS (HOPWA) funds for the Eligible
Metropolitan Statistical Area (EMSA) serving the geographic
areas of Orange, Seminole, Lake and Osceola Counties.
Program funds were used to assist HOPWA eligible
participants in maintaining stable housing arrangements,
reducing their risk of homelessness, and improving their
access to care. This is done through tenant-based rental
assistance (TBRA), short-term housing assistance (STRMU),
facility-based housing assistance, permanent housing
placement (PHP) and supportive services. Supportive
services can include linkages to alcohol and drug abuse
services, education, employee assistance, Ryan White case
management, and mental health services.
In 2016-2017, CMWP provided services to a total of 1,065
individuals and families with HOPWA services. Of the 1058
individuals and families who received services, 265 received
STRMU assistance, 42 PHP, 155 TBRA, 20 Facility-Based
Housing, 9 Short-Term housing and 574 Support Services.
In addition, another 396 beneficiaries resided in the
household also received assistance.
ESG (Emergency Solution Grant) - CMWP assisted 119
individuals and families, who were homeless or at risk of
becoming homeless, through the Emergency Solution Grant
(ESG) during the fiscal year 2016-2017.

2017 “EVENING OF HOPE” FUNDRAISER

“Mikael Quarter Photography”
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WORKS THAT IMPACT OUR COMMUNITY
Submitted by MCM, Clunie Williams: I have had the pleasure of providing case management
services for this Older African American female. She has been HIV positive since early 1990. She
shared, she knew she might have been HIV (+) long before her test but refused to get tested until
she was very sick and hospitalized. She has being on and off medications which made her
subjects to frequent hospitalizations. Though she had accepted referrals to Medical Case
Management, Outpatient Ambulatory Care, Dental, Food Vouchers and Mental Health Sessions,
she still chose not to take her medications. Recently hospitalized and diagnosed with several
infections, some visible, as far as her face, she realize that she needed to do something about her
treatment. She asked her MCM; what might cause her body and face to react in such a way? We
reviewed her labs.
With a T-Cells Count of 85 and her Viral Load over 50 thousand, we
concluded that it was most likely due to her compromised immune system. All of her test results
were out of "normal" range! She is also fighting others ailments, like Lupus etc. After talking to
her, she determined that her priority at this time will be to force herself to take her medications
to get her immune system stronger. She stated that she had gotten the same response from her
infectious disease physician but she felt more comfortable asking her MCM clarifying questions.
MCM will continue, through education and support, to encourage and help her. This particular
consumer also has young adult children that consumer has signed a release for MCM to aid in
also educating them about living with HIV/AIDS. In spite of cultural barriers she is at this time
thinking of Mental Health Counseling but not quite ready to engage.
Submitted by NMCM, Yetzenia Negron: My consumer impact story is about a consumer that
has received case management with CMWP since 2009. Consumer has made improvement in
achieving all of her action plan goals with adherence to treatment and retention in mental health
services. Despite numerous risk factors present in consumer's social environment, she continues
to remain drug free for nearly 8 years. Consumer has engaged in volunteer work within the
Central Florida community and is continuously enhancing her employability skills. Consumer
informed NMCM that she did not graduate from high school and would like to become more
financially independent. With the assistance of NMCM, consumer is working on enrolling into
the GED program though the Orange County School District Adult Literacy Initiative. Consumer
is interested in creating her own business; therefore, Consumer has initiated her participation in
a financial literacy program and improved her credit score. Due to consumers ongoing volunteer
work; she has a prospect job offer with a non-profit organization in the Greater Orlando Area.
Submitted by HOPWA Case Manager: A 55 year old female client was referred to the HOPWA
Program by one of our Ryan White Medical Case Managers. This client was staying with different
family members, but due to her medical condition she was never really accepted by any member
of her household. At her recent residence, she was never trusted to stay in the house by herself.
In many occasions she was asked to stay outside if no one is home. She would have to wait for
somebody to come back in order for her to get back in. Client was becoming very sick and
frustrated. She really needed a place to rest as soon as possible. This client came to CMWP for
her housing appointment and was immediately placed in a house with stable living condition.
She had no income, but she was pending Social Security Disability Benefit. She stayed in our
Tenant Based Program for a year and a half while waiting for her Social Security and Disability
benefit to be approved. In the meantime, this client was attending her medical appointments
regularly, she was taking meds daily, and she was seeing her Case Manager constantly.
Furthermore, she was attending as well mental health counseling and different support groups in
order to cope with her illness. She was doing a lot better health wise. This client was awarded
her Social Security Benefits and was ready to transition into her own place. The client was
assisted with deposit to move in to a new place. She, in addition, needed furniture, the Housing
Case Manager assisted her with the referral process. This client has been very grateful to CMWP
and CMWP staff for giving her hope and a new perspective on life.
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FINANCIAL SUMMARY

Revenue 2016-2017
CATCH
HOPWA
RW-PEER Mentor
RW-NMCM
RW-MCM
MAI/ARTAS
Health Summit
Aware/Connect
Fundraising
Admin
Total

3,740.00
1,241,269.00
60,986.00
114,226.00
213,494.00
150,000.00
12,602.00
305,235.00
34,905.00
7,943.00
2,144,400.00

Expenses 2016-2017
0.17% CATCH
57.88% HOPWA
2.84% RW-PEER Mentor
5.33% RW-NMCM
9.96% RW-MCM
6.99% MAI/ARTAS
0.59% Health Summit
14.23% Aware/Connect
1.63% Fundraising
0.37% Admin
100.00% Total

970.00
0.05%
1,277,921.00 59.97%
59,175.00
2.78%
125,466.00
5.89%
210,142.00
9.86%
143,073.00
6.71%
6,321.00
0.30%
224,977.00 10.56%
23,721.00
1.11%
59,030.00
2.77%
2,130,796.00 100.00%

HOW CAN YOU HELP?

Almost 98% of the revenue we receive on a yearly basis comes from Local, City, County, State, and Federal
grants. On many occasions, we have continued to provide services to our client, even though the grants have ended.
To help us continue to provide the highest level of services to our clients in the Central Florida communities, you
can assist us financially in several ways:








Cash Contribution – A cash contribution is the simplest and most direct way of contributing to the
continuation of programs and services at CMWP. Make check payable to CMWP and mail to address in Orlando.
Appreciated Securities (Stocks & Bonds) –Gifts of appreciated securities that you have owned for more than
one year is a way to help us in the continuation of programs and services and capitalize on the tax benefits.
Personal Property – Any personal items that you own, such as cars, antiques, and collectibles may be donated
to CMWP as tax deductible items.
Life Insurance – If you have a fully paid up Life Insurance policy, the proceeds may be donated as an asset to
CMWP.
Bequest – Gifting money or personal property by will to CMWP
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OUR SUPPORT TEAM
2016 – 2017 CMWP Board of Directors & Advisory Board
Officers
Jill Slaff, Chairperson#
Michael Dey, Vice Chair
Tempra Miller, Treasurer**
Sandy Sophia Laborde, Secretary*

Directors

Advisory Board

Donna Morton*
Dwight Randolph
Gabriela Ramirez
Swannie Jett, Phd

Andria Martin
Deleso Alford, Esq.
Dr. Yansmith Ambroise
Francine Samedy

# Term expired in September 2017
** Sabbatical leave from the Board in July 2017
* Left the Board before end of fiscal Year 2016/2017

2016 – 2017 CMWP Management and Program Staff
Dr. Marie Jose Francois - President/CEO
Keith Gooden - Development/Marketing Director
Jean Garcon - HOPWA Housing Director
Karen Wint – Medical & Non-Medical Case Management/PEER Director
James Keller - MAI/ARTAS Program Coordinator
Evette Velez - Office Manager/Project Connect Program Coordinator
Raj Bergalowski - Bookkeeper
Myrleine Paul - Receptionist
HOPWA Staff
Angela Allen
Beatrice Innocent
Emily Arroyo
Dutchie Morris
Maria Garcia-Rolon
Maria Velez
Marie Rich
Keith Gooden

Medical Case Management
Clunie Williams
Lorna Augustin

Non-Medical Case Management
Christina Jones
Yetzenia Negron
Maunieca Martin

PEER Support
Juanita Taylor
Antonio Garrett

MAI/ARTAS
Marie Harley
Gabriel Osirus
Eddie Williams

Project CONNECT
April Johnson
Alexis Johnson
Nicarla Clervil

CATCH
Contract Staff

ESG
Myra Moore

Heart & Soul
Contract Staff

Thanks to Our Funding & Community Partners
2016-17 Government Program Grantors» City of Orlando, Orange County, Florida Department of HealthOrange County, State of Florida; Department of Health, Florida Hospital, Orlando Health, American Cancer Society,
Florida Blue.

2017 “Evening of Hope” Fund Raiser» Florida Hospital, Florida Department of Health/Bureau of Communicable
Diseases/AIDS & Hepatitis Section, The Assistant Fund, Disney, Gilead Science Inc., Gospel Now Magazine, Orange
Blossom Family Health Center, Health Central Hospital, UCF College of Medicine., Orlando Health, Walgreens, Florida
Department of Health in Orange County, WellCare Health Plans, Anthony-Smith Law, P.A., PCAN, Florida Blue, Central
Florida Medical Society, AWCD Vision Academy, Community Health Centers, Cornerstone Hospice and Palliative Care,
Sunshine Health, Amerigroup, Teresa Jacobs/Orange County Mayor Geraldine F. Thompson-Florida State Senator District 12, Victoria Siplin - Orange County Commissioner District 6, Commissioner Regina I. Hill –City of Orlando Commissioner District 5, STAR 94.5 -Monica May, Caribbean American Passport Magazine, Caribbean American Chamber of
Commerce of Florida, Greater Haitian American Chamber of Commerce of Orlando, UCF School of Nursing and Central
Florida Black Nurses Association.
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CMWP Main Office

OUR MISSION

641 N. Rio Grande Avenue
Orlando, FL 32805

The mission of the Center for
Multicultural Wellness and
Prevention, Inc. (CMWP) is to
enhance the health, wellness, and
quality of life for diverse and ethnic
populations in Central Florida.

Phone: (407)648-9440
Toll Free: 1-866-648-9440
Fax: (407)648-8879
Fax: (407)237-3062
Hours of Operation
Monday to Friday

We will accomplish our mission by
addressing health disparities,
promoting health equity, and
encouraging behaviors that
facilitate positive health outcomes.

8:30 AM to 5:30 PM

CMWP (Lake County)
4400 North Highway 19A, Suite 10
Mount Dora, FL 32757
Phone: (352)483-9138
Fax: (352)483-9137

OUR VISION

Hours of Operation

We envision a Central Florida without health disparities and 100%
access to social and healthcare
services for all Floridians.

Monday-Wednesday & Friday
9:00AM to 5:00PM
Closed Thursdays

We offer our services in four (4) languages:
English, French, Creole, and Spanish

CMWP (Osceola County)
600 North Thacker Avenue
Suite D57 & D59
Kissimmee, FL 34741

CMWP is a 501 (c) 3 non-profit agency

Phone: (407)994-2760
Fax: (407)994-2761

#59-3368679

Hours of Operation

Visit us at
www.cmwp.org

Monday-Wednesday & Friday
9:00AM to 5:00PM
Closed Thursdays
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